Personclity Develooment, Develoomentzl Potentirl

*nd Communrl Attitu‘es as Seen by K.Dabrowski

by Frenciszek L.Lesnisk

Ladies and Gentlemen:

The purpose of my pzver is =n =tteant to skewch in =n exnository rather than

in & criticel menner Debrowski's view of personality develonment, developmentsl potentinl

and communzl attitudes #s vresented in his theorv of vositive disintegrstion,

Before I stert dezling with this toric, let us ask why Debrowski's view.s merit
to be teken into considerstion?

Dabrowski wes a psychologist &nd e psychistrist with a mentality ch:irscterized
by the need to distipuish wrll, to see both sides of the coin, to regsrd not only horizon-
telly but elso vertically. In his psycholoriczl =nd psychiasiric resesrch, this need took
the form of multilevel en¢ multidimensional approsch to humen being end resulted in new
concevts of rersonslitv “evelo-ment, of its growth, develormentsl potentizl and sensitivity
to sociel influences. Some of these concents zre not only new, originzl =nd sometimes
controversizl, but 2lso intercsting, nromising end often encouraging esvecially in the

field of psychotherany, mentzl hygiene and educetion.

Personality development

Then vhat is nersonzlity development in Dabro:ski's view? What does it consist
in? What is its goz1? How docs it stert and end?

Let us stert our considerztions with two examples.

The first one.

In traditionel clinical prectice the words "adjustment" znd "mzlad justment” are
identified with resrectively mentsl hezlth zrnd mentsl disturbances. According to Dzbrowski
(1970,1977), bvoth "adjustmert" and "melsdjustment” heve rositive 2né negstive connotztions.

In psychosis, vpsvchovathy znd criminel sctivity for example, there is & negstive
mzledjustment in its extreme. Resulting from rersonality vethologicel structure, it
consists in deniesl znd rejection of socizl norms.

Positive mzladjustment is the cherzcteristic of an individuel et a2 higher

developmental level who does not accept social milieu's standards, patterns and attitudes



as well as some of his own tendencies, if thev are incompstible with human dignity.
Negative 2djustment stends for conformitv with "what is" in socizl milieu and

in oneself, without any criticsl evelustion. It is & non-autonomous, inauthentic

ad justment.

Posttive adjustment denotes =n adjustment to "whet ought to be" in socisal milieu

encd in oneself, It results from a hiersrchy of values consciously elsborated and subordi-

neted to the personzlity ideel.

It is obvious thst nositive m=lsadjustment #nd positive e&justment are et 2 higher

developmentsl level and more hum-n than negative maledjustment end negstive adjustment.

According to Dabro-ski, personslity rositive develooment conceived in his theory as specific
humen develorment consists in the very process of transition from a lower level of function-

ing to z higher one, from, for examnle, negztive maladjustment and negative edjustment to

positive ones.
The second exzmvle,

We find in Longmen Dictionzry of Psychology and Psvchistry (1984) the following
definition of frustrsztion tolerznce:

It is "...the =bility to rreserve relstive equanimity upon encountering
obstecles...The grovwth of adequate f.t. is 2 future of normal ego
develovment. Poor f.t. is & sign of insdequste ego strength."

Dabrowski szw the "poor frustration tolerzsnce,” this means the low frustrstion

tolerznce, in znother wey. In the books published one year before his desth, he wrote on
this subject the following:

™+t is obvious that not each frustrrtion c2n be =ccepted but as = rule
I find thst low threshold of frustration tolerznce is = nositive
nrhenomenon." It mskes the individual sensitive to a veriety &nd
multilevelness of every dav events, to reonles' sorrows =nd
disesters, to injuring and humilirting others, to his own failures,
to "pein of the world". (1979b, 332-34),

"Everybody exveriencing orofoundly tregic events, problems of life
sense end "pein of the world" has 2 low frustration tolersnce”.
(1979a, 50). (Translation mine),

Moreover, according to Dsbrowski, the low frustration tolerance lezds to

"affection refinement, empathy and profound emotional relztionship," except in the cases

of pathologicel conditions such as, for exauple, mentzl retardstion or some vsychic

disturbzances of orgenic origin. Enzbling the individurl to be "moved bv everything" and

to have "understanding for everything," it is more humsn znd desirable then high frustra-
tion tolerance which is an exvression of socisl end morsl insensitivness.

Thus, the trensition from high frustrstion tolersnce to low one is positive
and developmentzal,



These two eramples concerning adjustment end frustretion tolersnce give us zn
idea of Desbrowszi's conception of the nersonzlity nositive develooment. It is a qualitea-
tive, vertical process of becoming more #ncd more humsn; it is a process which Dabrowski
hzs identified with mentel heslth (1970,173).

The finzl goel af such » develorment is 2 new versonality, a personality par
excellence, conceived as a "self-chosen, self-confirmed, self-educating snd self-conscious
structure of fundamentzl humen qu=lities, organized eround versonzlity individuel and
socizl ideal." Having become such a personslity, the individuel is no longer what he is
by hereditzry and environmental endowment, but wh=t he wants to be. His psychologicel tyve
hes been enlerged and sublimsted, his life style has been changed =nd his biological life
cycle has been trenscended. His interests, capsbilities, tzlents, ties of love =nd friend-
shin and all his higher emolions have been develored to their maximum. He has become en
autonomous, suthentic, emnrthetic and resvonsible human being (1970, 1979b,5%)., I would
say, he has got ontologicslly near God. Dabrowski termed this develormentel stage person-
ality secondary integraticn on higher level. According to him, it is the highest level of
humzan develooment.

The lowest versonzlity develonmentzl level is the stzge of vnrimery integration.
It staznds for a compzact, rigid and narrow psychic structure orgenized zroud rrimitive
drives to which intelligence #nd imagination are subordinzted. It is characterized by
sutometic, impuleive and biologicelly determined behavior, by negstive 2djustment znd negs-
tive mclrdjustment es well as by high frustrztion tolerence. It lacks empathy, moral
sensitivity and cevzcitv to reflect on one's behsvior and its morsl consequences. It is
revresented by psychonrths under whom belong politicel criminsls and other uncommom delin-
quents in one extreme, and, in the nther, many so called averzse people whom I will still
speak about. Between these two evtremes there are individuals vho are zgressive, brutsl,
deceitful, estute and inconsiderste in reslising their smzll egoistic goals (1979b, 51).

How does the trsnsition from the vrimery integration to the secondasry one heppen?

If the primery integrstion is not constitutional, it undergoes chznges consisting
in loosening end svlitting of its compsctness, rigidity end nerrowness. This happens ususlly

during grave life experiences znd stresses. The versonslity structure becomes-then disinte-
grated and neurotic. Its desintegration, or fragmentation, is unilevel, or non-differenciated
hierg¢archicelly, cherazcterized by inner frictions resulting from contradictions and incon-
sistencies of judgments, desires, emotions znd drives., Its neurotic character is revesled

- according to the individurl's nsychological tvpe - in phobiss, conversion hysteria, hypo-
chondria, neurassthenis, depression, obsessions, emotionzl dependencv, or in some other

neurotic znd psychoneurotic svmntoms znd syndromes of lower level,
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If the individurl's develommen<:l notentirl is not strong enough, the unilevel
disiﬁtegration with its neurotic symntoms and svnéromes cen become chronic: it can =1so end
by suicide or by regression to primary integration. In these ceses, we would have to do with
mentel illness. But if the versonslity disintegration is globel ¢nd the develommentsl poten-
tiel is strong md rich, the vrocess of develovment goes on towsrds the next level, i.e.
towsrds spontaneous multilevel disintegretion. In each of these cases, the unilevel disinte-
gration stends for a develovmentzsl crisis end the given individusl needs thersveutic help.
This heln should concentrste not so much on the eliminstion of his nsychoneurotic symptoms
and svndromes es on the stimulation of their heelthy elements which could absorb unhealthy
ones.

The soontzneous multilevel disiniegrstion which is the crucizl period of human
develovment derives its denominstion from the fzct thazt =t this stege the individuel's auto-
nomous, or snecifically humeon forces snontaneouly teske the floor as they set themselves
against his egoistic needs £nd community morzl pressure. In this wey, hiersrchic, or multi-
level, disintegrztion trkes the place of the unilevel Adisintegration. Consequently, the given
individuel feels torn between " whet is higher" snd "whzt is lower" in his experiences. This
moral conflict with its going down &nd rising uv is sccompznied and supported by psychoneu-
roses of 2 higher level, such ss eznxiety, denression, obsessions and psychasthenia. It implies
crezative dynamisms such 2¢ feelings of guilt, inferiority towerds oneself, dissetisfsc@ion and
disquietude with oneself (deoression), altruistic znd existential concerns (enxiety), imper-
ative ideas and obsgessive thoughts regerding mental prowth (obsessions), need to adjust to
higher rezlity (phychasthenis). These psychoneuroses further the individusl in his struggle
ageinst the primitive drives. At this level, the vsvchotherany consists besicelly in helping
the patient to concenirzte on his personzlitiy richness #nd crentivity, and to regzrd his own
sympioms end syndromes s dynamic vhenomena necessery in the vrocess of self-humsniring. It
is the psychotherzvy through multilevel znd multidimensionzl diagnoeis.

Stimulsted by his sutonomous forces, the individu=l begins by accepting
consciously end deliberzily responsibility for the process of his mentel growth. He directs
it systemesiicelly towzrds the attaeinment of his personzlity iderl vhich becomes more and more
distinct through intuition, meditetion, contemnlztion znd ecstzsy. This is the stage of
multilevel directed disintegretion cherectierirzed by & growing need for suthenticity znd suto-
nomy. The more the individusl progresses in working on himself, the more sutopsychotherzvy

end educstion of himself tzke the plece of the hetero-nsychothersny, the more his secondery

integration zdvences, the more his behsvior and interior life zre chiracterized - to use the

the zpostle Prul's terms - by "love, joy, vezce, patience, kindness, goodness, trustfulness,

gentleness end self-control." (Gal 5,?7X
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Finrlly the directed multilevel disintegration pesses into secondary integrztion;
the directed develonment continuesto go on - this time without neurotic tensions - toweards a
full identificstion of the individunl with his personality ide=al.

The outline of the process of trensition from the orimery integration to the
secondzry integrstion which I hsve sketched, would not be zccomrlished without emphasiring
the dynsmic role of neuroses and nsvchoneuroses. These, in the mzjority of czses, zre noct an
illness but "structures, functions end vrocesses" indispenssble for the mentel growth of men.
They esplit the nersonality primery integration, "they build inner psychic milieu znd its
hierarchicel levels", they also contribute to the personeslity secondery integretion. On the
other hend, they undergo themselves developmentrl changes during the process of personzlity
development. In this connection Debrowsk sveeks sbout intrs-neurotic differenciation (1970).
I heve szlready given the excmnles thereof when dezling with anxiety, devnression and obsessions
characteristic of spontsnesous multilevel disintegration. This differenciation is still more
clearly distinguishable in hvsteris, when it gradu=lly rises up from hystericel cherscter
through hystericsl conversion to hvsteria-liké enthusiesm, empsthy, contemplation znd ecstasy.
I think the stigmetez of St.Frencis of Assisi may be considered the highest developmental level
of hysteria.

If a symptom or = syndrome for example hypochondria, can't be sublimated, it
declines graduslly during the developmental process,

To summerise the process of personality develovment, I will quote Dabrowski's
essertion. According to him, nersonzlity develonment is the vrocess of

"trznsition from that which is v»rimitive, instinctive, automztic to that
which is deliberste, crestive znd conscious; from that which is orimi-
tively integrated@ to thet which menifests multilevel disintegration
tending towzrds secondarv integration; from that which expresses rezlity
at one level to th=t which expresses multilevel rezlity; from that which
depends on biological reslity to that which expresses moral autonomy;

from thet which "is" to th#t which "ought to be", from the empiricism of
one level to multilevel empiricism which includes intuition znd transcend-
entzl exveriences". (1970,7%5).

Developmentesl potential

After discussing Dabrovski's concent of personality development let us deal with
the concent of develormentzl vnotentiel.

One meets occasionzlly versons who heve a distintly vpositive developmentel
potentizl =nd who, therefore, consciously end methodieally direct their personezlity development
towsrds autonomy &nd suthenticity. However, their number does not seem to be lerge. The

number of those who have sleeady sttzined the secondary integretion is certainly still smeller.



Equelly, relatively smell seems to be the vercentsge of uncommon psychopeths or sociopaths,
though they ezre sufficiently numernus to mske seriosus troubles through =11 the world. They
have e distinctly negrtive developmentsl potentizl, More numerous =nd visible sre the indi-
vidusls 2t the second sand the initisl third cevelommentzl levels; they attrect everybody's
ettention by their neurotic behevior. Their developmen.zl votentisl is rather positive. The
most numerous would be the so celled ?ver?ke people, who heve been clzssified in Dabrowskits
theory at the borderline of vorimsry integrstion =nd unilevel disintegration (1979b,51). Wnet
kind of developmentel potentiel do they hrve?

Generslly svezking, the aversge peovle cen herdly trenscend the primezry integrstion.
Indeed, they cen have hot =nd heavy exveriences but these are not of long stznding. They can
also hzve many a tense moment of reflexion, deep thought, szcdness, interrubtion of life
zctivities, but 211 these conditions =2nd processes are not like those of eminent personalities.
They lack developmentzl leens and bounds, definitive change of life style, reflective enthusizsm
overhelming the whole vnersonslity. They lack empzthy end resdiness for ecceoting totel znd
complete resvonsibility. They do not erperience nrofound anvieties, depressions or obsessions
nor do they trend towzrds & deep znalveis of themselves., In siress situstions, they manifest
tendency to = more or less sociopesthic behevio?. Only @n intense end l=sting suffering can
efficiently stimulste to a certein extent their zutonomous snd suthentic humen forces (1979v).

Why are the sverage peovle like thet? Why isn't their humen develovment accelerzted
like that of eminent vpersonzlities? Why don't they regress or orogress in their mental growth?

The answer seems to be univocal: because they hzve 2 weak develovmental potential

positive £s well zs negstive.

What is the develonmental potentiel in Debrowski's view?

Dabrowski hes differenciested between the positive develoomental potentizl and the
negative one. The latter consists in nuclei of involutionsry psychosis, in hereditsry forms
of mental reterdstion, in constitutional vpsychopzthy or still in nuclei of strong uncontrolzble
drives which often tske the form of rsychosis in the individual's advanced yesrs,

The vositive develommentel potentisl stends for nuclei of specificelly human or
sutonomous forces cclled the third factor. All thet Debrowski s=id s2bout it is that these
forces zre of an "unknown origin"; that they grow under aoprovrizte social conditions; thet
they enzble the irndividuel to counter his primitive drives and the social pressure as well as
to elsborete a hierzrchy of velues; thet they express themselves distinctly through the
dynzmisms of the spontzneous znd directed multilevel disintegrations (1970,34, 72-73).

From the cliniczl point of view, it is imvortsnt thst the sutonomous forces heve

certzin "defining cherscteristics" which 2llow us not only to detect their presence and to



messure their strength but slso to dirgnose the individual's developmentsl potential,

These charscteristics sre vesychic oversensitivities slso called overexcitabi-
y [

lities or simply nervousness. Their concent refers to the experiencing of one's environment
2nd of oneself to an extent which is disnropor:iionate to the stimulus situstion in terms of
intensity or durstion. According to different vpsychic modelities, this experiencing consists
in rezctiones and ettitudes of either a sensusl, nsychomotor, emotionezl, imsginative, intel-
lectual, or of » mixed neture (1958). Accordinglv, nervousness has been differenciated by
Dabrowski into five resnective forms, or dimensions, of mentzl functioning, and defined ac e
"higher then eversge resronsiveness to stimuli, menifested either by psychomotor, sensual,

emotionzl (affective), imzginstive, or intellectual ercitability, or the combinestion thereof"

(1979v,178),
How does the nervousness (oversensitivity, overexcitability) work?

Dabrowski comn=res (1979v,181) its five dimensions of mental functioning to
very sensitive receiving sets, and his collaborator, M. Piechowski (1977,32) to selective
chennels through which the verious external and internel stimuli resch the individuel. If
211 the five sets or chennels sre present and acting, a2nd if the stimuletion transcends the
individuel's tolerance threshold, ss it hzvpens in unbesrsble stress situestions, his nervous-
ness tzkes the form of neurosis, psychoneurosis and even of psychosis and, consequently, dis-
integrating unilevely the individuzl's personzlity, it thus enzbles his third fector to teke
the floor,

Whet will further hapven with the individusl's development devends on his over-
sensitivity psttern. 1In s favorsble case, when the emotionzl, imsginative and intellectual
sensitivities sre dominsnt, the sensunl znd psychomotor being comoonents, and the social
conditions fevorsble, the unilevel disintegrstion ¥ill take the form first of sronteneous end
then directed multilevel disi ntegration., 1f the emotional a2nd nsychomotor sensitivities zre
dominent, the individusl will oprobsbly have difficulties to transcend his vsychological type
as well as the biologicrl life cycle, for examnle, to sublimste his sexual drive. If the
psychomotor snd sensusl sensitivities are dominent, the individuel's primitive drives will te
stimulated to the extent that nsychovzthic behavior is to be foreseen. This would be a case
of 2 negztive develormentzl potentisl. If all overercitsbilities are present but the emotioneal
is not distinctly dominant, the secondsry integration, if eny, will be retarded, even if the
given individuel is rich in cspecities end talents. o

This =zppesrs to be the case of Michsel Ange Buonarotti.

In my psychotherspeutic oractice, I meet two categories of clients, When they
heer me spesk sbout the persrectives of human development, esome become very much fescineted

while others stzrt to yawn. According to my professionsl experience, these iwo types of

reaction point out resvectively to the presence of emotionel, imaginative end intellectual



oversensitivities znd, consequently, to 2 good developmentsl potentiezl end = fsvorsble
prognosis in the first cesse, ond, in the second, to the lack of these oversensitivities,
eand, consequently, to » week develonmentsl notentisl =nd 2 non-frvoreble prognosis.

With regerd to the sverape reople, we mey scv thet they are cherscterized not
80 much by oversensitivity as by ordinzrv or ever:ge sensitivity. This mesns that their
developmentsl potentizl is rather wesks thet their frustrstion tolersnce is "adequste';
th:t they can't be nrofoundly desintegrated; th=t their interior life is not hiersrchic
end their relstionshin to the environment is rather sunerficizl, that, in their behsvior,
they ere closer to nsychonaths than to eminent individu~ls; that, for ex=mple, they zre more

ineclined to vengeznce thsn to perdon.

Communesl Attitudes

According to Dzbrowski, everybody needs =n exterior help to sctuslize his
humenity es fully es rossible. The only evcevotion in this regsré is the persons who hsve
alrerdy zrrived at 2 higher level of rersonslity development. These versons sre however rare.

This help cen and should be given by the comaunitv in which one lives, by the
family, chool, friends, occzsionelly by 2 physicizn or by so celled nublic opinion which is
the expression of the community culture,

fccording to Dzbrowski (l979b,304-306), the community is surprosed to aweke aznd to
strengthen the individusl's cavacities to observe in 2 eriticzl way his own attitudes towards
himself end the others, to know =nd to develop his interests end ebilities, to refine his
taste for fine arts, to emnsthize with those who suffer, 2nd to eleborete his own vhilosovhy
of life bssed on his own pzinful exreriences in realizing his idesls. Awzkening end strength-
ening these capzcities, the community would stimulere the individu=l's psychic sensitivity,
esvecizlly the emotionzl, imaginztive znd intellectuel as well zs aweke and strengthen his
developmentzl notential.

The community is 2ble to fulfill these exnectetions, if it has an understanding
for humzn development end its needs. The problem is that the community as s rule does not
heve it. Some examrles will follow,

The union between the pzrents is ordinsrily of e biologiczl charzcter and not of
e psychologicel znd morsl one. This diminishes educstionszl vossibilities of the femily. More-
over, the perents, as 2 rule, are not vrepered for the educz:iion of children. Consequently

they zre not able to give them ¢ s0lid develormental foundestion.

In school, the teacher considers the students 2= 2 clzss and not zs individusls

with differenciated needs. He does not understand nervous children =nd often he trzumztizes



them =znd blocks them emotionsl 1y for the rest of their life.
Should & neurotic child, #n cdolescent or an sdult consult the physicien, this
will concentrsie on hat is disturbed but not on what is heeslthy in the patient; by a

chemicel intervertion he will choke symptoms snd syndromes together with nuclei of humen
development.

A couple of davs ago, I resd in & Cansdiesn paper that there were in 1981 in
Quebec, 142 girls who beczme nreemant 2t the zge of less thzn 15, and 78000 =t the zge of less
than 19. The svmecizlists in this field szy thet 50 percent of the girlsbat the age between

13 and 19 have an zctive serusl life. The adolescernts who have not been engaged in sexusl
life a2re considered by their peers to be non-mzture £ad foolish.

It is good to have a close friend expecially if this friend presents 2 higher
develoomentsl level, However, this is 2 very rere cese. As a rule, the friend is one of the
comnunity everage people who foes not understend the individusl on # higher level, say o
psychoneurotic. The result is that the friendship zggrsvstes the neurotic conditions or
pushes back to the primesry integrztion.

A1l these examples. indicste that the community does not fulfill the hope which
wes leid in it; +that if it has some influence on the actuslisziion of the individu=sl's
developmentzl potentisl, then it is rather a2 negstive one,

Dabrowski has emrhasized this voint, when he deesls in his book Two Diagnosis
(Dwie diagnozy, 1974) with the community role in human develonment of oversensitive nersons.
He szys thet it is not the oversensitive verson that is fI1 but the insensitive community.

Indeed, if we tzke into consideration such fects as violence through 2ll the
world, the danger of nuclesr holoczust, uncessing wers, the increasing number of suicides,
divorces, drug zddictions, nregnency interruntions, or concentrestion camns, social injustices
and crimes, pregmatism and mrterizlism of the West znd communism of the Eest, we mzy gene-
ralize and szy thet humenitv has no understanding for human values thet it is insensitives

thet it is ill.
Whzt is to be done with &11 these facts?

De=browski eszw & solution in mental hygiene conceived as & multidisciplinzry

science of humen development, charzcterirzed by multilevel and multidimensionel approach to
mentzl health problems. He dresmt of mertal hyegiene institutes and schools, of centers of
mentel hygiene consultetion for hezlthy veonle., FHe wanted to introduce psycholory of humen
development to medicine =nd especizlly to vsychietry, and mentsl hygiene to femily 1ife; to
schools, to hospitals and prisons, to nolitics, industry and every day life, to philosophy,

in brief: to every sector of life (1974, 1979¢).
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With a2ll hie convictions and plans, wzs Dabrowski 2 reazlist or = dreamer?

It mey elso be, thet he was 2 rezlistic drermer, The future will snswer these questions.

Finzsl remsrks

At the beginning of my peper, I said thst Dabrowski's views zre not only
new znd originel but corntroversiel, intercsting, vromising and encouraging.

Then, what is new znd originzl in his views?

Certzinly the new is the differenciztion of £ll personzlity structures and
functione eccording to the five develonmental stages. New is the concept itself of the
trensition oprocess from stzge to stage 2nd of its dynamisms, New zre the definitions of
mental heslth and of mentzl hygiene.

New znd originzl is the conecent of the developmentszl potentizl and its

mezsuring.

New, originel and controversizl but »romising znd encouraging is the vositive

eveluztion of the role of psychoneurosis in the humen development.
Interesting =2né encourssing are Debrowski's positive thinking end faith in
the mental hygiene possibilities as well as his psychotherzpy through multilevel diagnosis.

I think, Dzbrowski's psycholoev end psychiztry zre the psychology and
psychiatry of tomorrow,



